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CMS Portals ςWho is 
responsible?
MFT, HPMS, ACO PORTLET, QNET, EIDM, CAHPS, PUBLIC REPORTING 
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EUA ïPassword Reset, Annual Certification

https://eua.cms.gov/identityiq/login.jsf

MFT ïCCLF, Assignment& Aggregate Reports

https://eftp2.cms.hhs.gov:11443/cfcc/login/login.jsp

HPMS  - Participant (TIN, CCN, NPI) Management, Application

https://hpms.cms.gov/app/login.aspx

ACO Portlet  - CMSWebinar Recordings, File Retrieval

https://portal.cms.gov/wps/portal/unauthportal/home/

CMS UserIDïEUA, MFT, HPMS, ACO Portlet

For help with Form CMS-20037 and CMS User ID:HPMS_Access@cms.hhs.govor (800) 220-2028

EIDM/QNETïPQRS/GPRO(September, 2016) (used to be IACS/QNET)

https://portal.cms.gov/wps/portal/unauthportal/home/

CAHPS (Patient Surveys) (August, 2016)

http://acocahps.cms.gov/Content/ApprovedVendor.aspx

Public Reporting Guidance (January, 2016)

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/ACO-Public-Reporting-Guidance.pdf

https://eua.cms.gov/identityiq/login.jsf
https://eftp2.cms.hhs.gov:11443/cfcc/login/login.jsp
https://hpms.cms.gov/app/login.aspx
https://portal.cms.gov/wps/portal/unauthportal/home/
mailto:HPMS_Access@cms.hhs.gov
http://acocahps.cms.gov/Content/ApprovedVendor.aspx
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/ACO-Public-Reporting-Guidance.pdf


üPrimary Care Only

üPrimary Care + Specialists

üPrimary Care + Hospital

üPrimary Care + Specialists + Hospital +Home Health

üHospital Based

üPatient History & Demographics

üGeography

üManagement/Governing Body

üOrganizational Structure

üSingle EMR

üMultiple EMRs

Every ACO Is Different 
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Best Practices + Unique Decisions  

One Strategy Does NOT Fit All

=Your ACO Strategy 
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Quality 
Program

GPRO/PQRS

Care Coordination & 
Case Management

Data Analysis

3 Components of Population Health Management
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Quality 
Improvement 

Program 

GPRO/PQRS

Control 

Out -of -Network 
Spend

Achieve 
Shared Savings

Targeted Spend 
Reduction 

Missed 
Revenue 

Opportunities

Physician 
Engagement

MSSP ACO Goals

Triple Aim

Ç Better care for patients
Ç Better health for our communities
Ç Lower Costs through improvements for our health care 

system 

Ç CCM 99490
Ç Annual Wellness Visit
Ç After Hours Program/ER Alternatives
Ç Specialist Outreach Clinics (Access to Care)
Ç Out -of -Network Spend
Ç Preventive Care Services (Gaps in Care)

Ç Stop the Admit Visit
Ç Stop the ER Visit
Ç Preventive Care Services (Gaps in Care)
Ç Patient Case Management & Care 

Coordination
Ç Patient Follow -up & Education
Ç Utilization Trends

Ç MRI, CT, Home Health
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How does Shared Savings Work?
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2 Primary Requirements to Earn Shared Savings :

Ç Successful Quality Measures Reporting and Benchmark Performance (GPRO)
https :// www .cms .gov/Medicare/Medicare -Fee-for -Service -Payment/sharedsavingsprogram/Downloads/MSSP -QM-Benchmarks -2016 .pdf

Ç Reduce Spending at least 5% (or a % greater than the assigned Minimum Shared Savings
% Rate) below the Historical Benchmark

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/sharedsavingsprogram/Downloads/MSSP-QM-Benchmarks-2016.pdf
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How does our ACO know if we are on 
track to achieve Shared Savings?
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2 Primary Data Analytics to determine your ACO Status :

Ç Year -round GPRO/PQRS Data Collection & Performance Scoring ïNPI Level

Ç Actual Benchmark vs. Goal Benchmark (based on Historical Spend) ïNPI Level



Quality Accountability
ÇYear -round GPRO/PQRS Data Collection & Performance Scoring ïNPI Level
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Quality of Care

In order to be eligibleto sharein anysavingsgenerated:

In the first performanceyear of their first agreementperiod, ACOssatisfy the quality performancestandardwhen they
completelyand accuratelyreport on all quality measures(pay-for-reporting). Completeand accuratereporting in the!/hΩǎ
first performanceyearqualifiesthe ACOfor the maximumsharingrate.

In subsequentperformanceyears, qualityperformancebenchmarksarephased-in for performancemeasuresandthe quality
performancestandardrequiresACOsto continue to completelyand accuratelyreport quality data on all measuresbut the
!/hΩǎfinal sharingrate is determinedbasedon its performancecomparedto nationalbenchmarks. In addition,!/hΩǎmust
meet minimum attainment (30th percentile benchmark)on at least 1 pay-for-performancemeasurein each domain in
order to be eligible to share in savings. Both attainment and improvement in performanceare taken into accountwhen
calculatingthe final sharingrate for ACOsin their secondandsubsequentperformanceyears.

ACOsare rewardedup to four additional points in eachdomain, if they demonstratequality improvement. In this way, the
ACObecomesincreasinglyresponsiblefor qualityperformanceandimprovementduringthe first agreementperiod. Whenan
ACOrenewsits participationin the programfor a secondor subsequentagreementperiod, the quality performanceof ACOs
isassessedin the samemannerasACOsin the third performanceyearof their first agreementperiod.
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Performance scoring
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Financial Accountability
ÇActual Benchmark vs. Goal Benchmark (based on Historical Spend) ïNPI

Level
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